PASSAIC COUNTY COMMUNITY COLLEGE * 973 684-5900
ONE COLLEGE BOULEVARD, PATERSON, N.J. 07505-1179

OFFICE OF THE PRESIDENT

PASSAIC COUNTY COMMUNITY COLLEGE

Attached are the Board resolutions passed at the November 15, 2016 Board of

Trustees meeting. If you have any questions, plecase call me.

STEVEN ROSE, Ed.D.
SECRETARY
BOARD OF TRUSTEES



BOARD OF TRUSTEES
PASSAIC COUNTY COMMUNITY COLLEGE
AGENDA

At 7:00 p.m. on Tuesday, November 15, 2016, the Board of Trustees of Passaic County Community
College will hold a regular meeting. The meeting will take place in The Paterson Room, Passaic
County Community College, One College Boulevard, Paterson, New Jersey. The public is invited to
attend, per the Open Public Meetings Act, N.J.S.A. 10:4-6. In addition, the Board will meet in
executive session to discuss such issues as are allowed pursuant to NJSA 10:4-12. A copy of the
agenda and packet are available for public inspection.

(Section1) CALL TO ORDER
ROLL CALL
ORGANIZATION OF THE BOARD
Election of Officers
CONSIDERATION OF MINUTES - October 18, 2016

(Section2) PRESENTATIONS

1. Summary of Assessment Activities
2. PCCC Facilities Master Plan 2017-2021
REPORTS
President
Chairman
DISCUSSION AGENDA

A. POLICY MATTERS
Annual Notice of Meetings: December 2016-November 2017
B. BUSINESS ITEMS
Purchases of Goods and Services
C. PERSONNEL ITEMS
EXECUTIVE SESSION
Discussion of personnel, contract negotiations, and matters protected by attorney-
client privilege

(Section3) ACTION ITEMS
Consent Resolution
A. Policy Matters:
Annual Notice of Meetings: December 2015-November 2017
B. Business Matters:
Facilities Master Plan 2017-2021
Purchases of Goods & Services
C. Personnel Items
Individual Resolution(s)
REMARKS
PUBLIC
TRUSTEES

(Section4) ADJOURNMENT



PASSAIC COUNTY COMMUNITY COLLEGE
ROLL CALL

BOARD OF TRUSTEES | PRESENT | ABSENT
Alumni Rep De Jesus X

Akhter X

Davis X

DuHaime X

Esquiche X

Gardner X
Kebrdle X

Moody X
Smith X
Trivedi X
Tanis X

Nutter X

DATED: _NOVEMBER 15, 2016
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The following are the minutes of the Board of Trustees of Passaic County Community
College, One College Boulevard, Paterson, New Jersey, held on Tuesday, October 18, 2016.

CALL TO ORDER

President Rose stated that notice of the meeting was mailed to the Herald News, the
Record, the Office of the County Clerk, and posted on the bulletin board of the College
Boulevard building on December 1, 2015.

Vice Chairwoman Tanis stated that inasmuch as adequate notice of the meeting had been
given, the meeting was called to order at 7:04 p.m. A copy of the agenda was reviewed and
available for public inspection.

ROLL CALL
Assad R. Akhter Alonzo Moody
Robert H. Davis Ronak Trivedi
Richard A. DuHaime Miguel De Jesus, Alumni Representative
Yolanda Esquiche Steven M. Rose, Secretary
Jeffrey P. Gardner Barbara Tanis, Vice Chairwoman
Absent
Patricia Kebrdle

Sharon C. Smith
Harvey J. Nutter, Chairman

CONSIDERATION OF MINUTES - September 20, 2016
Vice Chairwoman Tanis asked for a motion on Resolution #1 — Consideration of Minutes
for September 20, 2016; moved by Trustee Akhter; seconded by Trustee Gardner. Upon roll

call, Resolution #1 passed with all members present voting “yes.”

PRESENTATIONS

Draft Audit

President Rose asked Mr. Sandor Levit, Controller, to introduce the members of the
College’s auditing team from the firm of Donohue, Gironda, Doria, and Tomkins, L.L.C., who
were Mr. Frederick Tomkins, Partner; and Ms. Deborah Corio, Audit Manager.

Mr. Tomkins began his presentation by stating that he met with the Audit Committee of
the Board of Trustees prior to that night’s meeting, and explained briefly that there were no
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findings. He did note, however, that enrollment was down and expenses were up, but at this
time, the College was not in any trouble financially.

President Rose briefly explained how during good economic times, enrollment at colleges
does go down, and when the reverse happens, enrollment at times skyrockets. He stated that it
was all cyclical.

Trustee Moody asked for clarification of the term “non-operating costs expenses.” A
reply was given stating that that was funding that subsidized operations which comes from the
State of New Jersey and the County of Passaic, and not at all generated from student tuition.

Higher Education Trends

President Rose provided an overview of the ever-changing trends in higher education,
beginning with the funding formula (derived from the State, the County, and tuition), to the
change in accreditation standards by the Middle States Commission on Higher Education.

Throughout his presentation, he noted how only first-time, full-time students that are
admitted in the fall semester are counted in the graduation rates for the colleges and universities
in New Jersey. He spoke of the changing landscape in affordability, and actions being taken now
by the Senate Higher Education Commiittee, and then onto the Assembly. President Rose then
highlighted five of the trends being discussed, which were: (1) a 3-Plus-1 program, which
allows students to obtain a degree after completing three years at a community college (instead
of two years) and one year at a four-year college; (2) open source textbooks; (3) the maximum
number for an Associate’s degree would be 60 credits, and a Bachelor’s Degree 120 credits; (4)
dual enrollment for college-ready high school students wherein 15-college credits could be
earned with the College and student sharing the costs; and (5) Guided Pathways, which
eliminates time being wasted on credits that do not fit into the student’s program; it helps them
get on track and stay there to completion.

At this time, President Rose thought it would be appropriate for the Trustees to share
their observations from the recently attended ACCT Leadership Congress. Vice Chairwoman
Tanis, Trustees Esquiche and Gardner were all in agreement with the constant theme heard
throughout this Congress, and that was PCCC was well ahead of the curve. Many ideas and
strategies presented were ones the College was already doing. Trustee Gardner emphasized that

it was a really good feeling being on the cutting edge, and looks forward to attending more
sessions like that one in the future.

REPORTS

President: President Rose invited the Board to the Ribbon Cutting Ceremony for the
Wanaque Academic Center Expansion being held on October 27, 2016 at 2:00 p.m. He noted
that Congressman Frelinghuysen, the Passaic County Board of Chosen Freeholders, and other
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dignitaries were extended an invitation as well. In addition, President Rose stated that in the
event they are not able to attend that ceremony, the proposed date for the December board
meeting would be held in Wanaque.

DISCUSSION AGENDA
The following items were approved for placement on the Action Items agenda:
A. Academic Items

New Academic Offering — Certificate of Achievement in Information Technology
Fundamentals

President Rose called upon Professor Merille Siegel, Chair of the Computer Information
Sciences Department, to explain the proposed new Certificate of Achievement. Professor Siegel
stated that the new Certificate of Achievement was part of a process for a student to earn
stackable credentials, with this being the first step in the process of working towards the 60-
credit college degree. Professor Siegel noted too that earning this credential would allow a
student to sit for the vendor-independent industry-recognized “CompTIA IT Fundamentals”
exam.

MOU between PCCC and United Way of Passaic County

President Rose sought the Board’s permission to authorize Mr. Steven Hardy, Vice
President for Finance and Administrative Services to sign the MOU with the United Way of
Passaic County for the continued partnership, as it would be a conflict of interest for him to sign
since he serves on that board. The purpose of the MOU was to create a retail and customer-
service training hub in the heart of Passaic County.

B. Business Items

President Rose highlighted the re-bid for Academic Hall, Founders Hall, and
Gym/Theater Roof placements, but was also pleased to report that the gym floor was down and
the students were in there practicing. He did note that the bleachers were not ready and

temporary ones would be put in place. A question was raised about the status of ordering Apple
products and it was announced that that was still at a standstill.

Purchases of Goods and Services

The following goods and services, which were obtained through a Fair and Open Process,

in compliance with NJSA 19:44A-20.4 et seq and NJSA 18A:64A-25 et al. are so noted and
recommended:
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C. Personnel Items
The personnel items were pending the outcome of the Executive Session discussion.
EXECUTIVE SESSION

Vice Chairwoman Tanis asked for a motion to go into executive session at 8:06 p.m.;
moved by Trustee DuHaime; seconded by Trustee Esquiche. Vice Chairwoman Tanis stated
that the Board would meet in Executive Session about twenty minutes to discuss personnel,
campus expansion, and matters protected by attorney-client privilege, and that no action would
be taken. Upon roll call, the motion to go into executive session was approved by all members
present voting “yes.”

ROLL CALL
Assad R. Akhter Alonzo Moody
Robert H. Davis Ronak Trivedi
Richard A. DuHaime Steven M. Rose, Secretary
Yolanda Esquiche Barbara Tanis, Vice Chairwoman

Jeffrey P. Gardner

Absent

Patricia Kebrdle

Sharon C. Smith

Harvey J. Nutter, Chairman

Vice Chairwoman Tanis called the meeting to order at 8:22 p.m., stating that the Board
met in Executive Session to discuss personnel, campus expansion, and matters protected by
attorney-client privilege, and that no action was taken.

ACTION ITEMS AGENDA

Consent Resolution

Vice Chairwoman Tanis then asked for a motion on Resolution #2 — Consent Agenda
Items A, B, and C. Trustee Moody moved Resolution #2 — Consent Resolution Items A through

C; seconded by Trustee Gardner. Upon roll call, Resolution #2 passed with all members present
voting “yes.”
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A.  ACADEMIC ITEMS

The Certificate of Achievement in Information Technology Fundamentals, a sixteen-
seventeen (16-17) credit-offering which functions as the first step in a student earning stackable
credentials in the Information Technology field.

B. BUSINESS ITEMS

Authorization for the College’s Vice President of Finance and Administrative Services to
sign the enclosed Memorandum of Understanding (MOU) with the United Way of Passaic
County (UWPC), which outlines the continued partnership between the College and the UWPC
with the purpose of creating a retail and customer-service training hub in the heart of Passaic
County.

Purchases of Goods and Services

The following goods and services, which were obtained through a Fair and Open Process,
in compliance with NJSA 19:44A-20.4 et seq. and NJSA 18A:64A-25, are so noted and
recommended.

Information Technology Software Licensing — Blackboard Connect Emergency and
Outreach Messaging Service (Public Bid Exception per NJSA 18A:64A-25.5 a. (19) — Goods

or Services for proprietary computer hardware, software, or systems) (Funding Source: FY 2017 College
Operating Funds, $10,498.00 Available)

Blackboard Inc. $10,498.00
650 Massachusetts Avenue, NW, 6™ Floor (Recommended Award)
Washington, DC 20001

Information Technology Software Licensing — Echo 360 Active Learning, site subscription
and licensing (Public Bid Exception per NJSA 18A:64A-25.5 a. (19) — Goods or Services for
proprietary computer hardware, software, or systems) (Funding Source: FY 2017 Title V Grant, $25,323 Available)

Echo 360, Inc. $23,500.00
21000 Atlantic Boulevard, Suite 600 (Recommended Award)
Dulles, VA 20166

Information Technology Hardware — HP ProBooks (Laptops) (replacement/upgrade)
(Public Bid Exception per NJSA 18A:64A-25.5 a. (24) — at or below State Contract Pricing)
Fulfiliment Agent for State Contracts 27386 and 11537. Pricing per The Cooperative Purchasing
Network (TCPN) contract # R160201. (Funding Source: FY 2017 College Capital Funds. $363,361 Available)
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CDW Government $9,427.40

75 Remittance Drive, Suite 1515 (Recommended Award)
Chicago, IL 60675

Bid 17-17 — Academic Hall, Founders Hall & Gym/Theatre Roof Replacements Re-Bid
(Funding Source: Chapter 12, $767,442; FEMA, $80,000; College Reserve, 391,558 Available)

Pravco, Inc. $939,000.00

245 Wescott Drive (Recommended Award)
Rahway, NJ 07065

C: PERSONNEL ITEMS
L. Separations A: Lynn Krikorian, Nursing Lab Assistant
B: Augusto Penaranda, Counselor, Admissions
C: Timothy Walsh, Mechanical Services (Deceased)

IL Appointments A: Tonisha S. Taylor, Director, Developmental English
B: Theresa Slusser, Coord, Academic Progress/Special Projects
C: Manal Jabr, Student Accounts Specialist
I11. Part-time / Temporary Appointments
REMARKS:

Public/Trustees: None

ADJOURNMENT

Vice Chairwoman Tanis asked for a motion to adjourn the meeting at 8:25 p.m.; moved
by Trustee Davis; seconded by Trustee Esquiche . Upon roll call, the motion to adjourn the
meeting passed unanimously with all members present voting “yes.”



PASSAIC COUNTY COMMUNITY COLLEGE
Resolution #1 — CONSIDERATION OF MINUTES

Offered by DAVIS  Seconded by _ AKHTER

Board of Trustees Yes No Abstain Absent
Akhter X

Davis X

DuHaime X

Esquiche X

Gardner X
Kebrdle X

Moody X
Smith X
Trivedi X
Tanis X

Nutter X

CONSIDERATION OF MINUTES

BE IT RESOLVED that the Board of Trustees of Passaic County Community College hereby
approves the minutes of the October 18, 2016 Board of Trustees meetings, as presented.

DATED: NOVEMBER 15, 2016




